
Centralized
 Service 
Provider 

 
Federated/S

hared 
Services 

5 Year Savings
Desktops $4.2 $4.2 $2.5
Servers 3.0 3.0 1.2
Network 5.3 5.3 0.0
Data Center 9.5 9.5 9.5
Apps Dev & Maint 12.7 12.7 6.3
Plng & Admin 0.0 0.0 0.0

$34.7 $34.7 $19.6

Investments
Vendor Mgt/Life Cycle Pgm (Desktops) ($1.5) ($1.2) ($1.8)
New Architecture Study (Servers) (0.3) (0.2) (0.2)
Vendor Mgt Pgm (Servers) (0.2) (0.2) (0.2)
EPfMO Development (Apps Devel & Maint) (0.8) (0.6) (0.5)
Architecture Redesign (Network) (0.4) (0.3) 0.0
Vendor Mgt Pgm (Network) (0.1) (0.1) 0.0
Build-out (Data Center) (3.8) (3.8) (3.8)
Consulting (Data Center) (1.5) (1.5) (1.5)

($8.6) ($7.9) ($8.0)

Net 5 Year Savings $26.1 $26.8 $11.6

Return on Investment 306% 339% 145%



FTEs 12.8$        FTEs 4.1$                   FTEs 37.7$         FTE 21.2$        FTEs 75.8$             
ITE 18.0          ITE ITE 0.5              ITE ITE 18.5               
Mainframes 1.9            Hardware 1.4                     Hardware Hardware 6.4            Hardware 9.7                 
Software 4.4            Apps 1.7                     Software Software 3.1            Software 9.2                 
Maintenance 1.8            Maintenance 2.4                     Maintenance Maintenance 1.4            Maintenance 5.6                 
Infrastructure 0.3            Infrastructure 1.2                     Infrastructure Infrastructure 0.4            Infrastructure 1.9                 
ICN ICN 1.5                     ICN ICN ICN 1.5                 
e-Mail 1.3            e-Mail 1.3                 
Occupancy 0.2            Occupancy Occupancy 0.3              Occupancy 0.2            Occupancy 0.7                 

40.7$        12.3$                 38.5$        32.7$       124.2$          
36.7$        9.8$                  32.5$        30.7$       109.6$          

Total SpendingData & Storage N/W & Comm Services Apps Dev & Maint IT Support

1

FTEs $75.8

ITE  $18.5 

Hardware $9.7 

Software $9.2 
Maintenance $5.6 

Infrastructure $1.9 
ICN $1.5 

e-Mail $1.3 
Occupancy $0.7 
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N/W & Comm 
Services  $12.3 

IT Support 
$32.7 

Apps Dev 
& Maint 
 $38.5 

Data & 
Storage 

$40.7 

N/W & Comm 
Services  $9.8 

IT Support 
$30.7 

Apps Dev 
& Maint  

$32.5 

Data & 
Storage 
 $36.7 
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Centralized

Current 
Future

$106 - $112 M

$124 M



Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings
Mainframes 0.9 0.0 Hardware 1.4 0.1 Hardware 0.0 Hardware 6.4 0.5 Hardware 8.7 0.6
Servers 1.0 0.1 Servers 1.0 0.1
Software - MF 3.0 1.0 Apps 1.7 0.0 Software 0.0 Software 3.1 0.3 Software - MF 7.8 1.3
Software - Server 1.4 0.1 Software - Server 1.4 0.1
FTEs 12.8 2.1 FTEs 4.1 2.1 FTEs 37.7 6.0 FTE 21.2 1.2 FTEs 75.8 11.4
Maintenance - MF 1.3 0.4 Maintenance 2.4 0.4 Maintenance Maintenance 1.4 0.0 Maintenance - MF 5.1 0.8
Maintenance - Server 0.5 0.0 Maintenance - Server 0.5 0.0
Occupancy 0.2 0.0 Occupancy 0.0 Occupancy 0.3 0.0 Occupancy 0.2 0.0 Occupancy 0.7 0.0
Infrastructure 0.3 0.1 Infrastructure 1.2 0.0 Infrastructure 0.0 Infrastructure 0.4 0.0 Infrastructure 1.9 0.1
ITE 18.0 0.0 ITE 0 ITE 0.5 0.0 ITE 0.0 ITE 18.5 0.0
ICN 0.0 ICN 1.5 0.0 ICN 0.0 ICN 0.0 ICN 1.5 0.0
e-Mail 1.3 0.3 0.0 e-Mail 1.3 0.3

40.7 4.0 12.3 2.5 38.5 6.0 32.7 2.0 124.2 14.6
36.7 9.8 32.5 30.7

Investment Investment Investment Investment Investment
Build-Out (3.8) Arch Redesign (0.4) EPMO (0.8) Vendor Mgt (1.5) (6.5)
Consulting (1.5) Vendor Mgt (0.1) 0.0 0.0 (1.6)
New Arch Study (0.3) 0.0 0.0 0.0 (0.3)
Vendor Mgt (0.2) (0.2)

(5.8) (0.5) (0.8) (1.5) (8.6)

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8
Savings

Data & Storage 0.4 1.0 3.0 4.0 4.0 4.0 3.1 3.1
N/W & Comm 0.3 0.6 1.9 2.5 0.0 0.0 0.0 0.0
AD&M 0.6 1.5 4.5 6.0 0.0 0.0 0.0 0.0
IT Supt 0.2 0.5 1.5 2.0 0.0 0.0 0.0 0.0

1.5 3.6 10.9 14.6 4.0 4.0 3.1 3.1
Investments

Vendor Mgt (0.5) (0.5) (0.5)
New Hdwe 0.0 0.0
New Arch Study (0.1) (0.1)
Vendor Mgt (0.1) (0.1)
EPMO (0.3) (0.3) (0.3)
Arch Redesign (0.4) 0.0
Vendor Mgt (0.1) 0.0
Build-out (1.9) (1.9)
Consulting (1.0) (0.5)

(4.4) (3.4) (0.8)

Net (2.9) 0.3 10.2 14.6 4.0 4.0 3.1 3.1

Cum (2.9) (2.7) 7.5 22.1 26.1 30.1 33.2 36.3

Potential Savings Estimates

Data & Storage N/W & Comm Services Apps Dev & Maint IT Support Total Spending

Centralized
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Investment

Annual Savings

Cumulative Net Savings

Net Annual
I t



FTEs 12.8$        FTEs 4.1$                   FTEs 37.7$         FTE 21.2$        FTEs 75.8$             
ITE 18.0          ITE ITE 0.5              ITE ITE 18.5               
Mainframes 1.9            Hardware 1.4                     Hardware Hardware 6.4            Hardware 9.7                 
Software 4.4            Apps 1.7                     Software Software 3.1            Software 9.2                 
Maintenance 1.8            Maintenance 2.4                     Maintenance Maintenance 1.4            Maintenance 5.6                 
Infrastructure 0.3            Infrastructure 1.2                     Infrastructure Infrastructure 0.4            Infrastructure 1.9                 
ICN ICN 1.5                     ICN ICN ICN 1.5                 
e-Mail 1.3            e-Mail 1.3                 

Occupancy 0.2            Occupancy Occupancy 0.3              Occupancy 0.2            Occupancy 0.7                 
40.7$        12.3$                 38.5$        32.7$       124.2$          
36.7$        9.8$                  32.5$        30.7$       109.6$          

Total SpendingData & Storage N/W & Comm Services Apps Dev & Maint IT Support

1

FTEs $75.80

ITE  $18.5 

Hardware $9.7 

Software $9.2 
Maintenance $5.6 

Infrastructure $1.9 
ICN $1.5 

e-Mail $1.3 
Occupancy $0.7 
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Apps Dev 
& Maint  
$32.5 
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Storage 

$36.7 
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Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings
Mainframes 0.9 0.0 Hardware 1.4 0.1 Hardware 0.0 Hardware 6.4 0.5 Hardware 8.7 0.6
Servers 1.0 0.1 Servers 1.0 0.1
Software - MF 3.0 1.0 Apps 1.7 0.0 Software 0.0 Software 3.1 0.3 Software - MF 7.8 1.3
Software - Server 1.4 0.1 Software - Server 1.4 0.1
FTEs 12.8 2.1 FTEs 4.1 2.1 FTEs 37.7 6.0 FTE 21.2 1.2 FTEs 75.8 11.4
Maintenance - MF 1.3 0.4 Maintenance 2.4 0.4 Maintenance Maintenance 1.4 0.0 Maintenance - MF 5.1 0.8
Maintenance - Server 0.5 0.0 Maintenance - Server 0.5 0.0
Occupancy 0.2 0.0 Occupancy 0.0 Occupancy 0.3 0.0 Occupancy 0.2 0.0 Occupancy 0.7 0.0
Infrastructure 0.3 0.1 Infrastructure 1.2 0.0 Infrastructure 0.0 Infrastructure 0.4 0.0 Infrastructure 1.9 0.1
ITE 18.0 0.0 ITE 0 ITE 0.5 0.0 ITE 0.0 ITE 18.5 0.0
ICN 0.0 ICN 1.5 0.0 ICN 0.0 ICN 0.0 ICN 1.5 0.0
e-Mail 1.3 0.3 0.0 e-Mail 1.3 0.3

40.7 4.0 12.3 2.5 38.5 6.0 32.7 2.0 124.2 14.6
36.7 9.8 32.5 30.7

Investment Investment Investment Investment Investment
Build-Out (3.8) Arch Redesign (0.3) EPMO (0.6) Vendor Mgt (1.2) (5.9)
Consulting (1.5) Vendor Mgt (0.1) 0.0 0.0 (1.6)
New Arch Study (0.2) 0.0 0.0 0.0 (0.2)
Vendor Mgt (0.2) (0.2)

(5.7) (0.4) (0.6) (1.2) (7.9)

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8
Savings

Data & Storage 0.4 1.0 3.0 4.0 4.0 4.0 3.1 3.1
N/W & Comm 0.3 0.6 1.9 2.5 0.0 0.0 0.0 0.0
AD&M 0.6 1.5 4.5 6.0 0.0 0.0 0.0 0.0
IT Supt 0.2 0.5 1.5 2.0 0.0 0.0 0.0 0.0

1.5 3.6 10.9 14.6 4.0 4.0 3.1 3.1
Investments

Vendor Mgt (0.4) (0.4) (0.4)
New Hdwe 0.0 0.0
New Arch Study (0.1) (0.1)
Vendor Mgt (0.1) (0.1)
EPMO (0.2) (0.2) (0.2)
Arch Redesign (0.3) 0.0
Vendor Mgt (0.1) 0.0
Build-out (1.9) (1.9)
Consulting (1.0) (0.5)

(4.1) (3.2) (0.6)

Net (2.6) 0.5 10.3 14.6 4.0 4.0 3.1 3.1

Cum (2.6) (2.2) 8.2 22.7 26.8 30.8 33.9 36.9

Potential Savings Estimates

Data & Storage N/W & Comm Services Apps Dev & Maint IT Support Total Spending

Service Provider
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Annual Savings

Cumulative Net Savings

Net Annual
 Impact



FTEs 12.8$        FTEs 4.1$                   FTEs 37.7$         FTE 21.2$        FTEs 75.8$             
ITE 18.0          ITE ITE 0.5              ITE ITE 18.5               
Mainframes 1.9            Hardware 1.4                     Hardware Hardware 6.4            Hardware 9.7                 
Software 4.4            Apps 1.7                     Software Software 3.1            Software 9.2                 
Maintenance 1.8            Maintenance 2.4                     Maintenance Maintenance 1.4            Maintenance 5.6                 
Infrastructure 0.3            Infrastructure 1.2                     Infrastructure Infrastructure 0.4            Infrastructure 1.9                 
ICN ICN 1.5                     ICN ICN ICN 1.5                 
e-Mail 1.3            e-Mail 1.3                 

Occupancy 0.2            Occupancy Occupancy 0.3              Occupancy 0.2            Occupancy 0.7                 
40.7$        12.3$                 38.5$        32.7$       124.2$          
37.3$        12.3$                 35.5$        31.5$       116.5$          

Total SpendingData & Storage N/W & Comm Services Apps Dev & Maint IT Support

1

FTEs $75.80

ITE  $18.5 

Hardware $9.7 

Software $9.2 
Maintenance $5.6 

Infrastructure $1.9 ICN $1.5 
e-Mail $1.3 Occupancy $0.7 
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$38.5 

Data & 
Storage 

$40.7 
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Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings
Mainframes 0.9 0.0 Hardware 1.4 0.0 Hardware 0.0 Hardware 6.4 0.3 Hardware 8.7 0.3
Servers 1.0 0.0 Servers 1.0 0.0
Software - MF 3.0 1.0 Apps 1.7 0.0 Software 0.0 Software 3.1 0.2 Software - MF 7.8 1.2
Software - Server 1.4 0.0 Software - Server 1.4 0.0
FTEs 12.8 1.7 FTEs 4.1 0.0 FTEs 37.7 3.0 FTE 21.2 0.7 FTEs 75.8 5.5
Maintenance - MF 1.3 0.4 Maintenance 2.4 0.0 Maintenance Maintenance 1.4 0.0 Maintenance - MF 5.1 0.4
Maintenance - Server 0.5 0.0 Maintenance - Server 0.5 0.0
Occupancy 0.2 0.0 Occupancy 0.0 Occupancy 0.3 0.0 Occupancy 0.2 0.0 Occupancy 0.7 0.0
Infrastructure 0.3 0.1 Infrastructure 1.2 0.0 Infrastructure 0.0 Infrastructure 0.4 0.0 Infrastructure 1.9 0.1
ITE 18.0 0.0 ITE 0 ITE 0.5 0.0 ITE 0.0 ITE 18.5 0.0
ICN 0.0 ICN 1.5 0.0 ICN 0.0 ICN 0.0 ICN 1.5 0.0
e-Mail 1.3 0.1 0.0 e-Mail 1.3 0.1

40.7 3.4 12.3 0.0 38.5 3.0 32.7 1.2 124.2 7.7
37.3 12.3 35.5 31.5

Investment Investment Investment Investment Investment
Build-Out (3.8) Arch Redesign 0.0 EPMO (0.5) Vendor Mgt (1.8) (6.1)
Consulting (1.5) Vendor Mgt 0.0 0.0 0.0 (1.5)
New Arch Study (0.2) 0.0 0.0 0.0 (0.2)
Vendor Mgt (0.2) (0.2)

(5.7) 0.0 (0.5) (1.8) (8.0)

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8
Savings

Data & Storage 0.3 0.9 2.6 3.4 3.4 3.4 3.1 3.1
N/W & Comm 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
AD&M 0.3 0.8 2.3 3.0 0.0 0.0 0.0 0.0
IT Supt 0.1 0.3 0.9 1.2 0.0 0.0 0.0 0.0

0.8 1.9 5.8 7.7 3.4 3.4 3.1 3.1
Investments

Vendor Mgt (0.6) (0.6) (0.6)
New Hdwe 0.0 0.0
New Arch Study (0.1) (0.1)
Vendor Mgt (0.1) (0.1)
EPMO (0.2) (0.2) (0.2)
Arch Redesign 0.0 0.0
Vendor Mgt 0.0 0.0
Build-out (1.9) (1.9)
Consulting (1.0) (0.5)

(3.9) (3.4) (0.8)

Net (3.1) (1.4) 5.0 7.7 3.4 3.4 3.1 3.1

Cum (3.1) (4.5) 0.5 8.1 11.6 15.0 18.1 21.1

Potential Savings Estimates

Data & Storage N/W & Comm Services Apps Dev & Maint IT Support Total Spending
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 Impact



Cost Cost Cost Cost Cost Cost Cost
Hardware 5.0$        Hardware 1.0$        Hardware 1.4$        Mainframes 0.9$        Hardware Hardware 1.4$        Hardware 9.7$        
Software 2.5 Apps 1.4 Software 1.7 Software 3.0 Software Software 0.6 Software 9.2
FTEs 12.2 FTEs 5.1 FTEs 4.1 FTE 7.7 FTE 37.7$      FTE 9.0 FTE 75.8
Maintenance 0.8 Maintenance 0.5 Maintenance 2.4 Maintenance 1.3 Maintenance Maintenance 0.6 Maintenance 5.6
Occupancy 0.1 Occupancy 0.1 Occupancy Occupancy 0.1 Occupancy 0.3 Occupancy 0.1 Occupancy 0.7
Infrastructure Infrastructure Infrastructure 1.2 Infrastructure 0.3 Infrastructure Infrastructure 0.4 Infrastructure 1.9
ITE ITE 0.2 ITE ITE 17.8 ITE 0.5 ITE ITE 18.5
ICN ICN ICN 1.5 ICN ICN ICN ICN 1.5

e-Mail 1.3 e-Mail 1.3
20.6$      9.6$        12.3$      31.1$      38.5$      12.1$      124.2$    
18.6$      8.6$        9.8$        28.0$      32.5$      12.1$      109.6

Plng & Admin Total SpendingApp Devel & MaintDesktops Servers Network Data Center

1

2

Servers  $9.6 

Plng & Admin 
$12.1 

Network  $12.3 

Desktops 
$20.6 

Data Center 
$31.1 

App Devel & 
Maint  $38.5 

Servers  $8.6 

Plng & Admin 
$12.1 

Network  $9.8 

Desktops 
$18.6 

Data Center 
$28.0 

App Devel & 
Maint  $32.5 
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Centralized
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Program Duration 3 Yr 5 Yr 3 Yr 7 Yr 3 Yr

Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings
Hardware 5.0 0.5 Hardware 1.0 0.1 Hardware 1.4 0.1 Mainframes 0.9 0.0 Hardware 0.0 Hardware 1.4 0.0 Hardware 9.7 0.7 9.0 4.6%
Software 2.5 0.3 Apps 1.4 0.1 Software 1.7 0.0 Software 3.0 1.0 Software 0.0 Software 0.6 0.0 Software 9.2 1.3 7.9 9.2%
FTEs 12.2 1.2 FTEs 5.1 0.5 FTEs 4.1 2.1 FTE 7.7 1.5 FTE 37.7 6.0 FTE 9.0 0.0 FTE 75.8 11.4 64.4 77.8%
Maintenance 0.8 0.0 Maintenance 0.5 0.0 Maintenance 2.4 0.4 Maintenance 1.3 0.4 Maintenance 0.0 Maintenance 0.6 0.0 Maintenance 5.6 0.8 4.8 5.7%
Occupancy 0.1 0.0 Occupancy 0.1 0.0 Occupancy 0.0 Occupancy 0.1 0.0 Occupancy 0.3 0.0 Occupancy 0.1 0.0 Occupancy 0.7 0.0 0.7 0.0%
Infrastructure 0.0 Infrastructure 0.0 Infrastructure 1.2 0.0 Infrastructure 0.3 0.1 Infrastructure 0.0 Infrastructure 0.4 0.0 Infrastructure 1.9 0.1 1.8 0.7%
ITE 0.0 ITE 0.2 0.0 ITE 0.0 ITE 17.8 0.0 ITE 0.5 0.0 ITE 0.0 ITE 18.5 0.0 18.5 0.0%
ICN 0.0 ICN 0.0 ICN 1.5 0.0 ICN ICN 0.0 ICN 0.0 ICN 1.5 0.0 1.5 0.0%

e-Mail 1.3 0.3 0.0 e-Mail 1.3 0.3 1.0 2.1%
20.6 2.0 9.6 1.0 12.3 2.5 31.1 3.1 38.5 6.0 12.1 0.0 124.2 14.6 109.6 100.0%
18.6 8.6 9.8 28.0 32.5 12.1

Investment Investment Investment Investment Investment Investment Investment
Vendor Mgt (1.5) New Arch Study (0.3) Arch Redesign (0.4) Build-out (1.9) (1.9) EPMO (0.8) (6.7)
New Hdwe 0.0 Vendor Mgt (0.2) Vendor Mgt (0.1) Consulting (1.0) (0.5) (1.8)

New Hdwe Hdwe 0.0
(1.5) (0.5) (0.5) (2.9) (2.4) (0.8) 0.0 (8.6)

3 Yr Net Savings 2.7 5 Yr Net Savings 3.5 3 Yr Net Savings 4.8 7 Yr Net Savings 13.4 3 Yr Net Savings 11.9

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8
Savings

Desktops 0.2 0.5 1.5 2.0
Servers 0.1 0.2 0.7 1.0 1.0 1.0
Network 0.3 0.6 1.9 2.5
Data Center 0.3 0.8 2.3 3.1 3.1 3.1 3.1 3.1
Apps Dev & Maint 0.6 1.5 4.5 6.0
Plng & Admin 0.0 0.0 0.0 0.0

1.5 3.6 10.9 14.6 4.0 4.0 3.1 3.1
Investments

Vendor Mgt (0.5) (0.5) (0.5)
New Hdwe 0.0 0.0
New Arch Study (0.1) (0.1)
Vendor Mgt (0.1) (0.1)
EPMO (0.3) (0.3) (0.3)
Arch Redesign (0.4)
Vendor Mgt (0.1)
Build-out (1.9) (1.9)
Consulting (1.0) (0.5)

(4.4) (3.4) (0.8)

Net (2.9) 0.3 10.2 14.6 4.0 4.0 3.1 3.1

Cum (2.9) (2.7) 7.5 22.1 26.1 30.1 33.2 36.3

Potential Savings Estimates

Desktops Servers Network Data Center App Devel & Maint Plng & Admin Total Spending
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Annual Savings
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Net Annual
 Impact



Cost Cost Cost Cost Cost Cost Cost
Hardware 5.0$        Hardware 1.0$        Hardware 1.4$        Mainframes 0.9$        Hardware Hardware 1.4$        Hardware 9.7$        
Software 2.5 Apps 1.4 Software 1.7 Software 3.0 Software Software 0.6 Software 9.2
FTEs 12.2 FTEs 5.1 FTEs 4.1 FTE 7.7 FTE 37.7$      FTE 9.0 FTE 75.8
Maintenance 0.8 Maintenance 0.5 Maintenance 2.4 Maintenance 1.3 Maintenance Maintenance 0.6 Maintenance 5.6
Occupancy 0.1 Occupancy 0.1 Occupancy Occupancy 0.1 Occupancy 0.3 Occupancy 0.1 Occupancy 0.7
Infrastructure Infrastructure Infrastructure 1.2 Infrastructure 0.3 Infrastructure Infrastructure 0.4 Infrastructure 1.9
ITE ITE 0.2 ITE ITE 17.8 ITE 0.5 ITE ITE 18.5
ICN ICN ICN 1.5 ICN ICN ICN ICN 1.5

e-Mail 1.3 e-Mail 1.3
20.6$      9.6$        12.3$      31.1$      38.5$      12.1$      124.2$    
18.6$      8.6$        9.8$        28.0$      32.5$      12.1$      109.6

Plng & Admin Total SpendingApp Devel & MaintDesktops Servers Network Data Center

1

2

Servers  $9.6 

Plng & Admin 
$12.1 

Network  $12.3 

Desktops 
$20.6 

Data Center 
$31.1 

App Devel & 
Maint  $38.5 

Servers  $8.6 

Plng & Admin 
$12.1 

Network  $9.8 

Desktops 
$18.6 

Data Center 
$28.0 

App Devel & 
Maint  $32.5 

$0  M

$20  M
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$60  M

$80  M
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$120  M

$140  M

Service Provider

$124M

$105 - $115 M

Future
Current



Program 
Duration 3 Yr 5 Yr 3 Yr 7 Yr 3 Yr

Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings
Hardware 5.0 0.5 Hardware 1.0 0.1 Hardware 1.4 0.1 Mainframes 0.9 0.0 Hardware 0.0 Hardware 1.4 0.0 Hardware 9.7 0.7 9.0 4.6%
Software 2.5 0.3 Apps 1.4 0.1 Software 1.7 0.0 Software 3.0 1.0 Software 0.0 Software 0.6 0.0 Software 9.2 1.3 7.9 9.2%
FTEs 12.2 1.2 FTEs 5.1 0.5 FTEs 4.1 2.1 FTE 7.7 1.5 FTE 37.7 6.0 FTE 9.0 0.0 FTE 75.8 11.4 64.4 77.8%
Maintenance 0.8 0.0 Maintenance 0.5 0.0 Maintenance 2.4 0.4 Maintenance 1.3 0.4 Maintenance 0.0 Maintenance 0.6 0.0 Maintenance 5.6 0.8 4.8 5.7%
Occupancy 0.1 0.0 Occupancy 0.1 0.0 Occupancy 0.0 Occupancy 0.1 0.0 Occupancy 0.3 0.0 Occupancy 0.1 0.0 Occupancy 0.7 0.0 0.7 0.0%
Infrastructure 0.0 Infrastructure 0.0 Infrastructure 1.2 0.0 Infrastructure 0.3 0.1 Infrastructure 0.0 Infrastructure 0.4 0.0 Infrastructure 1.9 0.1 1.8 0.7%
ITE 0.0 ITE 0.2 0.0 ITE 0.0 ITE 17.8 0.0 ITE 0.5 0.0 ITE 0.0 ITE 18.5 0.0 18.5 0.0%
ICN 0.0 ICN 0.0 ICN 1.5 0.0 ICN 0.0 ICN 0.0 ICN 0.0 ICN 1.5 0.0 1.5 0.0%

e-Mail 1.3 0.3 0.0 e-Mail 1.3 0.3 1.0 2.1%
20.6 2.0 9.6 1.0 12.3 2.5 31.1 3.1 38.5 6.0 12.1 0.0 124.2 14.6 109.6 100.0%
18.6 8.6 9.8 28.0 32.5 12.1

Investment Investment Investment Investment Investment Investment Investment
Vendor Mgt (1.2) New Arch Study (0.2) Arch Redesign (0.3) Build-out (1.9) (1.9) EPMO (0.6) (6.1)
New Hdwe 0.0 Vendor Mgt (0.2) Vendor Mgt (0.1) Consulting (1.0) (0.5) (1.8)

New Hdwe Hdwe 0.0
(1.2) (0.4) (0.4) (2.9) (2.4) (0.6) 0.0 (7.9)

3 Yr Net Savings 3.0 5 Yr Net Savings 3.6 3 Yr Net Savings 4.9 7 Yr Net Savings 13.4 3 Yr Net Savings 12.0

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8
Savings

Desktops 0.2 0.5 1.5 2.0
Servers 0.1 0.2 0.7 1.0 1.0 1.0
Network 0.3 0.6 1.9 2.5
Data Center 0.3 0.8 2.3 3.1 3.1 3.1 3.1 3.1
Apps Dev & Main 0.6 1.5 4.5 6.0
Plng & Admin 0.0 0.0 0.0 0.0

1.5 3.6 10.9 14.6 4.0 4.0 3.1 3.1
Investments

Vendor Mgt (0.4) (0.4) (0.4)
New Hdwe 0.0 0.0
New Arch Study (0.1) (0.1)
Vendor Mgt (0.1) (0.1)
EPMO (0.2) (0.2) (0.2)
Arch Redesign (0.3)
Vendor Mgt (0.1)
Build-out (1.9) (1.9)
Consulting (1.0) (0.5)

(4.1) (3.2) (0.6)

Net (2.6) 0.5 10.3 14.6 4.0 4.0 3.1 3.1

Cum (2.6) (2.2) 8.2 22.7 26.8 30.8 33.9 36.9

Potential Savings Estimates

Desktops Servers Network Data Center App Devel & Maint Plng & Admin Total Spending

($10.0)

($5.0)

$0.0

$5.0

$10.0

$15.0

$20.0

$25.0

$30.0

$35.0

$40.0

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8

Investment

Annual Savings

Cumulative Net Savings

Net Annual
 Impact



Cost Cost Cost Cost Cost Cost Cost
Hardware 5.0$        Hardware 1.0$        Hardware 1.4$        Mainframes 0.9$        Hardware Hardware 1.4$        Hardware 9.7$        
Software 2.5 Apps 1.4 Software 1.7 Software 3.0 Software Software 0.6 Software 9.2
FTEs 12.2 FTEs 5.1 FTEs 4.1 FTE 7.7 FTE 37.7$      FTE 9.0 FTE 75.8
Maintenance 0.8 Maintenance 0.5 Maintenance 2.4 Maintenance 1.3 Maintenance Maintenance 0.6 Maintenance 5.6
Occupancy 0.1 Occupancy 0.1 Occupancy Occupancy 0.1 Occupancy 0.3 Occupancy 0.1 Occupancy 0.7
Infrastructure Infrastructure Infrastructure 1.2 Infrastructure 0.3 Infrastructure Infrastructure 0.4 Infrastructure 1.9
ITE ITE 0.2 ITE ITE 17.8 ITE 0.5 ITE ITE 18.5
ICN ICN ICN 1.5 ICN ICN ICN ICN 1.5

e-Mail 1.3 e-Mail 1.3
20.6$      9.6$        12.3$      31.1$      38.5$      12.1$      124.2$    
19.4$      9.2$        12.3$      28.0$      35.5$      12.1$      116.5

Plng & Admin Total SpendingApp Devel & MaintDesktops Servers Network Data Center

1

2

Servers  $9.6 

Plng & Admin 
$12.1 

Network  $12.3 

Desktops 
$20.6 

Data Center 
$31.1 

App Devel & 
Maint  $38.5 

Servers  $9.2 

Plng & Admin 
$12.1 

Network  $12.3 

Desktops 
$19.4 

Data Center 
$28.0 

App Devel & 
Maint  $35.5 

$0  M

$20  M

$40  M

$60  M

$80  M

$100  M

$120  M

$140  M

Departmental Model

$124M
$114 - $118 M

Future
Current



Program Duration 3 Yr 5 Yr 3 Yr 7 Yr 3 Yr

Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings Cost Savings
Hardware 5.0 0.3 Hardware 1.0 0.0 Hardware 1.4 0.0 Mainframes 0.9 0.0 Hardware 0.0 Hardware 1.4 0.0 Hardware 9.7 0.3 9.4 4.5%
Software 2.5 0.2 Apps 1.4 0.0 Software 1.7 0.0 Software 3.0 1.0 Software 0.0 Software 0.6 0.0 Software 9.2 1.2 8.0 15.5%
FTEs 12.2 0.7 FTEs 5.1 0.2 FTEs 4.1 0.0 FTE 7.7 1.5 FTE 37.7 3.0 FTE 9.0 0.0 FTE 75.8 5.5 70.3 71.6%
Maintenance 0.8 0.0 Maintenance 0.5 0.0 Maintenance 2.4 0.0 Maintenance 1.3 0.4 Maintenance 0.0 Maintenance 0.6 0.0 Maintenance 5.6 0.4 5.2 5.6%
Occupancy 0.1 0.0 Occupancy 0.1 0.0 Occupancy 0.0 Occupancy 0.1 0.0 Occupancy 0.3 0.0 Occupancy 0.1 0.0 Occupancy 0.7 0.0 0.7 0.0%
Infrastructure 0.0 Infrastructure 0.0 Infrastructure 1.2 0.0 Infrastructure 0.3 0.1 Infrastructure 0.0 Infrastructure 0.4 0.0 Infrastructure 1.9 0.1 1.8 1.3%
ITE 0.0 ITE 0.2 0.0 ITE 0.0 ITE 17.8 0.0 ITE 0.5 0.0 ITE 0.0 ITE 18.5 0.0 18.5 0.0%
ICN 0.0 ICN 0.0 ICN 1.5 0.0 ICN 0.0 ICN 0.0 ICN 0.0 ICN 1.5 0.0 1.5 0.0%

e-Mail 1.3 0.1 0.0 e-Mail 1.3 0.1 1.2 1.6%
20.6 1.2 9.6 0.4 12.3 0.0 31.1 3.1 38.5 3.0 12.1 0.0 124.2 7.7 116.5 100.0%
19.4 9.2 12.3 28.0 35.5 12.1

Investment Investment Investment Investment Investment Investment Investment
Vendor Mgt (1.8) New Arch Study (0.2) Arch Redesign Build-out (1.9) (1.9) EPMO (0.5) (6.3)
New Hdwe 0.0 Vendor Mgt (0.2) Vendor Mgt Consulting (1.0) (0.5) (1.7)

New Hdwe Hdwe 0.0
(1.8) (0.4) 0.0 (2.9) (2.4) (0.5) 0.0 (8.0)

3 Yr Net Savings 0.7 5 Yr Net Savings 1.2 3 Yr Net Savings 0.0 7 Yr Net Savings 13.4 3 Yr Net Savings 5.8

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8
Savings

Desktops 0.1 0.3 0.9 1.2
Servers 0.0 0.1 0.3 0.4 0.4 0.4
Network 0.0 0.0 0.0 0.0
Data Center 0.3 0.8 2.3 3.1 3.1 3.1 3.1 3.1
Apps Dev & Maint 0.3 0.8 2.3 3.0
Plng & Admin 0.0 0.0 0.0 0.0

0.8 1.9 5.8 7.7 3.4 3.4 3.1 3.1
Investments

Vendor Mgt (0.6) (0.6) (0.6)
New Hdwe 0.0 0.0
New Arch Study (0.1) (0.1)
Vendor Mgt (0.1) (0.1)
EPMO (0.2) (0.2) (0.2)
Arch Redesign 0.0
Vendor Mgt 0.0
Build-out (1.9) (1.9)
Consulting (1.0) (0.5)

(3.9) (3.4) (0.8)

Net (3.1) (1.4) 5.0 7.7 3.4 3.4 3.1 3.1

Cum (3.1) (4.5) 0.5 8.1 11.6 15.0 18.1 21.1

Potential Savings Estimates

Desktops Servers Network Data Center App Devel & Maint Plng & Admin Total Spending

($10.0)

$0.0

$10.0

$20.0

$30.0

$40.0

$50.0

Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8

Investment

Annual Savings

Cumulative Net Savings

Net Annual
 Impact



Iowa IT Spending Value Analysis
Desktops

Year:  2005
 

Estimated Amount Program & Sourcing & 
20.6$                                          Process Architecture Governance Vendor Mgt PMO Minimun Midpoint Maximum Minimun Midpoint Maximum

Hardware 5.0 -                                 -                                0.5                                 -                                0.5                                     0.5                                   0.5                        4.5 4.5 4.5
Software 2.5 -                                 -                                0.3                                 -                                0.3                                     0.3                                   0.3                        2.2 2.2 2.2
FTEs 12.2 -                                 -                                1.2                                 -                                1.2                                     1.2                                   1.2                        11.0 11.0 11.0
Maintenance 0.8 -                                 -                                -                                 -                                -                                     -                                   -                        0.8 0.8 0.8
Occupancy 0.1 -                                 -                                -                                 -                                -                                     -                                   -                        0.1 0.1 0.1
Infrastructure -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0
ITE -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0
ICN -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0

18.6 18.6 18.6
Architecture Governance Vendor Mgt PMO

Target Levels Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Minimun Midpoint Maximum Minimun Midpoint Maximum
Hardware 0.0% 0.0% 10.7% 0.0% 0.5                                     0.5                                   0.5                        4.5 4.5 4.5
Software 0.0% 0.0% 10.7% 0.0% 0.3                                     0.3                                   0.3                        2.2 2.2 2.2
FTEs 0.0% 0.0% 10.0% 0.0% 1.2                                     1.2                                   1.2                        11.0 11.0 11.0
Maintenance 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.8 0.8 0.8
Occupancy 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.1 0.1 0.1
Infrastructure 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0
ITE 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0
ICN 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0

18.6 18.6 18.6
Organization
Centralized Minimun Midpoint Maximum Minimun Midpoint Maximum

Minimum 1.00                               1.00                               1.00                               1.00                               0.3                                     0.3                                   0.3                        4.7 4.7 4.7
Midpoint 1.00                               1.00                               1.00                               1.00                               0.2                                     0.2                                   0.2                        2.3 2.3 2.3
Maximum 1.00                               1.00                               1.00                               1.00                               0.7                                     0.7                                   0.7                        11.5 11.5 11.5

Service Delivery -                                     -                                   -                        0.8 0.8 0.8
Minimum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.1 0.1 0.1
Midpoint 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.0 0.0 0.0
Maximum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.0 0.0 0.0

Departmental -                                     -                                   -                        0.0 0.0 0.0
Minimum 1.00                               1.00                               0.60                               1.00                               19.4 19.4 19.4
Midpoint 1.00                               1.00                               0.60                               1.00                               
Maximum 1.00                               1.00                               0.60                               1.00                               

Savings New Total
Centralized

Service Delivery

Departmental

Centralized

SD

Dept

Centralized

$5.0 $4.5

$2.5
$2.2

$12.2
$11.0

$0.8

$0.8

$0  M

$5  M

$10  M

$15  M

$20  M

$25  M

1 2Hardware Software FTEs Maintenance Occupancy

Service Provider

$5.0 $4.5

$2.5
$2.2

$12.2
$11.0

$0.8

$0.8

$0  M

$5  M

$10  M

$15  M

$20  M

$25  M

1 2Hardware Software FTEs Maintenance Occupancy

Federated/Shared Services

$5.0 $4.7

$2.3

$12.2
$11.5

$2.5

$0.8
$0.8

$0  M

$5  M

$10  M

$15  M

$20  M

$25  M

1 2
Hardware Software FTEs Maintenance Occupancy
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Iowa IT Spending Value Analysis
Servers

Year:  2005
 

Estimated Amount Program &
9.6$                                            Process Architecture Governance Vendor Mgt PMO Minimun Midpoint Maximum Minimun Midpoint Maximum

Hardware 1.0$                  -                                 -                                0.1                                 -                                0.1                                     0.1                                   0.1                        0.9 0.9 0.9
Software 1.4 -                                 -                                0.1                                 -                                0.1                                     0.1                                   0.1                        1.3 1.3 1.3
FTEs 5.1 -                                 -                                0.5                                 -                                0.5                                     0.5                                   0.5                        4.6 4.6 4.6
Maintenance 0.5 -                                 -                                -                                 -                                -                                     -                                   -                        0.5 0.5 0.5
Occupancy 0.1 -                                 -                                -                                 -                                -                                     -                                   -                        0.1 0.1 0.1
Infrastructure -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0
ITE 0.2 -                                 -                                -                                 -                                -                                     -                                   -                        0.2 0.2 0.2
ICN -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0
e-Mail 1.3 0.3                                 0.3                                     0.3                                   0.3                        1.0 1.0 1.0

8.6 8.6 8.6
Architecture Governance Vendor Mgt PMO

Target Levels Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Minimun Midpoint Maximum Minimun Midpoint Maximum
Hardware 0.0% 0.0% 6.6% 0.0% 0.1                                     0.1                                   0.1                        0.9 0.9 0.9
Software 0.0% 0.0% 6.6% 0.0% 0.1                                     0.1                                   0.1                        1.3 1.3 1.3
FTEs 0.0% 0.0% 10.0% 0.0% 0.5                                     0.5                                   0.5                        4.6 4.6 4.6
Maintenance 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.5 0.5 0.5
Occupancy 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.1 0.1 0.1
Infrastructure 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0
ITE 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.2 0.2 0.2
ICN 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0

0.3                                     0.3                                   0.3                        1.0 1.0 1.0
8.6 8.6 8.6

Organization
Centralized Minimun Midpoint Maximum Minimun Midpoint Maximum

Minimum 1.00                               1.00                               1.00                               1.00                               0.0                                     0.0                                   0.0                        1.0 1.0 1.0
Midpoint 1.00                               1.00                               1.00                               1.00                               0.0                                     0.0                                   0.0                        1.4 1.4 1.4
Maximum 1.00                               1.00                               1.00                               1.00                               0.2                                     0.2                                   0.2                        4.9 4.9 4.9

Service Delivery -                                     -                                   -                        0.5 0.5 0.5
Minimum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.1 0.1 0.1
Midpoint 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.0 0.0 0.0
Maximum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.2 0.2 0.2

Departmental -                                     -                                   -                        0.0 0.0 0.0
Minimum 0.40                               1.00                               0.40                               1.00                               0.1                                     0.1                                   0.1                        1.2 1.2 1.2
Midpoint 0.40                               1.00                               0.40                               1.00                               9.2 9.2 9.2
Maximum 0.40                               1.00                               0.40                               1.00                               

Departmental

Centralized

SD

Dept

Savings New Total
Centralized

Service Delivery

Centralized

$1.0 $0.9

$1.4 $1.3

$5.1
$4.6

$1.0

$0.5

$0.5

$1.3

$0  M

$1  M

$2  M

$3  M

$4  M

$5  M

$6  M

$7  M

$8  M

$9  M

$10  M

1 2Hardware Software FTEs Maintenance
Occupancy ITE e-Mail

Service Provider

$1.0 $0.9

$1.4 $1.3

$5.1
$4.6

$1.3

$1.0
$0.5

$0.5

$0  M

$1  M

$2  M

$3  M

$4  M

$5  M

$6  M

$7  M

$8  M

$9  M

$10  M

1 2Hardware Software FTEs Maintenance
Occupancy ITE e-Mail

Federated/Shared Services

$1.0 $1.0

$1.4 $1.4

$5.1 $4.9

1.3
1.2

$0.5 $0.5

$0  M

$1  M

$2  M

$3  M

$4  M

$5  M

$6  M

$7  M

$8  M

$9  M

$10  M

1 2Hardware Software FTEs Maintenance
Occupancy ITE e-Mail
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Iowa IT Spending Value Analysis
Network

Year:  2005
 

Estimated Amount Program &
12.3$                                          Process Architecture Governance Vendor Mgt PMO Minimun Midpoint Maximum Minimun Midpoint Maximum

Hardware 1.4$                  -                                 -                                0.1                                 -                                0.1                                     0.1                                   0.1                        1.3 1.3 1.3
Software 1.7 -                                 -                                -                                 -                                -                                     -                                   -                        1.7 1.7 1.7
FTEs 4.1 -                                 -                                2.1                                 -                                2.1                                     2.1                                   2.1                        2.1 2.1 2.1
Maintenance 2.4 -                                 -                                0.4                                 -                                0.4                                     0.4                                   0.4                        2.0 2.0 2.0
Occupancy -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0
Infrastructure 1.2 -                                 -                                -                                 -                                -                                     -                                   -                        1.2 1.2 1.2
ITE -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0
ICN 1.5 -                                 -                                -                                 -                                -                                     -                                   -                        1.5 1.5 1.5

9.8 9.8 9.8
Architecture Governance Vendor Mgt PMO

Target Levels Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Minimun Midpoint Maximum Minimun Midpoint Maximum
Hardware 0.0% 0.0% 5.0% 0.0% 0.1                                     0.1                                   0.1                        1.3 1.3 1.3
Software 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        1.7 1.7 1.7
FTEs 0.0% 0.0% 50.0% 0.0% 2.1                                     2.1                                   2.1                        2.1 2.1 2.1
Maintenance 0.0% 0.0% 16.5% 0.0% 0.4                                     0.4                                   0.4                        2.0 2.0 2.0
Occupancy 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0
Infrastructure 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        1.2 1.2 1.2
ITE 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0
ICN 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        1.5 1.5 1.5

9.8 9.8 9.8
Organization
Centralized Minimun Midpoint Maximum Minimun Midpoint Maximum

Minimum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        1.4 1.4 1.4
Midpoint 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        1.7 1.7 1.7
Maximum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        4.1 4.1 4.1

Service Delivery -                                     -                                   -                        2.4 2.4 2.4
Minimum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.0 0.0 0.0
Midpoint 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        1.2 1.2 1.2
Maximum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.0 0.0 0.0

Departmental -                                     -                                   -                        1.5 1.5 1.5
Minimum 1.00                               1.00                               -                                 1.00                               12.3 12.3 12.3
Midpoint 1.00                               1.00                               -                                 1.00                               
Maximum 1.00                               1.00                               -                                 1.00                               

Departmental

Centralized

SD

Dept

Savings New Total
Centralized

Service Delivery

Centralized

$1.4 $1.3

$1.7 $1.7

$4.1

$2.1

$1.2

$1.2

$1.5

$1.5

$2.0

$2.4

$0  M

$2  M

$4  M

$6  M

$8  M

$10  M

$12  M

$14  M

1 2Hardware Software FTEs
Maintenance Infrastructure ICN

Service Provider

$1.4 $1.3

$1.7 $1.7

$4.1

$2.1

$1.2

$1.2

$1.5

$1.5

$2.0

$2.4

$0  M

$2  M

$4  M

$6  M

$8  M

$10  M

$12  M

$14  M

1 2Hardware Software FTEs
Maintenance Infrastructure ICN

Federated/Shared Services

$1.4 $1.4

$1.7 $1.7

$4.1 $4.1

$1.2 $1.2

$1.5 $1.5

$2.4 $2.4

$0  M

$2  M

$4  M

$6  M

$8  M

$10  M

$12  M

$14  M

1 2Hardware Software FTEs
Maintenance Infrastructure ICN
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Iowa IT Spending Value Analysis
Data Center

45.45%

Year:  2005
 

Estimated Amount Program &
31.1$                                          Process Architecture Governance Vendor Mgt PMO Minimun Midpoint Maximum Minimun Midpoint Maximum

Hardware 0.9$                  -                                 -                                -                                 -                                -                                     -                                   -                        0.9 0.9 0.9
Software 3.0 1.0                                 -                                -                                 -                                1.0                                     1.0                                   1.0                        2.0 2.0 2.0
FTEs 7.7 1.5                                 -                                -                                 -                                1.5                                     1.5                                   1.5                        6.2 6.2 6.2
Maintenance 1.3 0.4                                 -                                -                                 -                                0.4                                     0.4                                   0.4                        0.9 0.9 0.9
Occupancy 0.1 -                                 -                                -                                 -                                -                                     -                                   -                        0.1 0.1 0.1
Infrastructure 0.3 0.1                                 -                                -                                 -                                0.1                                     0.1                                   0.1                        0.2 0.2 0.2
ITE 17.8 -                                 -                                -                                 -                                -                                     -                                   -                        17.8 17.8 17.8
ICN -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0

28.0 28.0 28.0
Architecture Governance Vendor Mgt PMO

Target Levels Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Minimun Midpoint Maximum Minimun Midpoint Maximum
Hardware 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.9 0.9 0.9
Software 33.0% 0.0% 0.0% 0.0% 1.0                                     1.0                                   1.0                        2.0 2.0 2.0
FTEs 20.0% 0.0% 0.0% 0.0% 1.5                                     1.5                                   1.5                        6.2 6.2 6.2
Maintenance 33.0% 0.0% 0.0% 0.0% 0.4                                     0.4                                   0.4                        0.9 0.9 0.9
Occupancy 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.1 0.1 0.1
Infrastructure 33.0% 0.0% 0.0% 0.0% 0.1                                     0.1                                   0.1                        0.2 0.2 0.2
ITE 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        17.8 17.8 17.8
ICN 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0

28.0 28.0 28.0
Organization
Centralized Minimun Midpoint Maximum Minimun Midpoint Maximum

Minimum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.9 0.9 0.9
Midpoint 1.00                               1.00                               1.00                               1.00                               1.0                                     1.0                                   1.0                        2.0 2.0 2.0
Maximum 1.00                               1.00                               1.00                               1.00                               1.5                                     1.5                                   1.5                        6.2 6.2 6.2

Service Delivery 0.4                                     0.4                                   0.4                        0.9 0.9 0.9
Minimum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.1 0.1 0.1
Midpoint 1.00                               1.00                               1.00                               1.00                               0.1                                     0.1                                   0.1                        0.2 0.2 0.2
Maximum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        17.8 17.8 17.8

Departmental -                                     -                                   -                        0.0 0.0 0.0
Minimum 1.00                               1.00                               1.00                               1.00                               28.0 28.0 28.0
Midpoint 1.00                               1.00                               1.00                               1.00                               
Maximum 1.00                               1.00                               1.00                               1.00                               

Departmental

Centralized

SD

Dept

Savings New Total
Centralized

Service Delivery

Centralized

$0.9 $0.9

$3.0 $2.0

$7.7
$6.2

$1.3

$0.9

$17.8

$17.8

$0  M

$5  M

$10  M

$15  M

$20  M

$25  M

$30  M

$35  M

1 2Hardware Software FTEs Maintenance
Occupancy Infrastructure ITE 

Service Provider

$0.9 $0.9

$3.0 $2.0

$7.7
$6.2

$17.8

$0.9

$1.3

$17.8

$0  M

$5  M

$10  M

$15  M

$20  M

$25  M

$30  M

$35  M

1 2Hardware Software FTEs Maintenance
Occupancy Infrastructure ITE 

Federated/Shared Services

$0.9 $0.9

$3.0 $2.0

$7.7
$6.2

$17.8

$17.8

$0.9

$1.3

$0  M

$5  M

$10  M

$15  M

$20  M

$25  M

$30  M

$35  M

1 2Hardware Software FTEs Maintenance
Occupancy Infrastructure ITE 
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Iowa IT Spending Value Analysis
Apps Dev & Maint

Year:  2005
 

Estimated Amount Program &
38.5$                                          Process Architecture Governance Vendor Mgt PMO Minimun Midpoint Maximum Minimun Midpoint Maximum

Hardware -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0
Software -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0
FTEs 37.7$                -                                 -                                -                                 6.0                                 6.0                                     6.0                                   6.0                        31.7 31.7 31.7
Maintenance -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0
Occupancy 0.3 -                                 -                                -                                 -                                -                                     -                                   -                        0.3 0.3 0.3
Infrastructure -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0
ITE 0.5 -                                 -                                -                                 -                                -                                     -                                   -                        0.5 0.5 0.5
ICN -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0

-                                     -                                   -                        0.0 0.0 0.0
32.5 32.5 32.5

Architecture Governance Vendor Mgt PMO
Target Levels Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Minimun Midpoint Maximum Minimun Midpoint Maximum

Hardware 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0
Software 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0
FTEs 0.0% 0.0% 0.0% 16.0% 6.0                                     6.0                                   6.0                        31.7 31.7 31.7
Maintenance 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0
Occupancy 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.3 0.3 0.3
Infrastructure 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0
ITE 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.5 0.5 0.5
ICN 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0

-                                     -                                   -                        0.0 0.0 0.0
32.5 32.5 32.5

Organization
Centralized Minimun Midpoint Maximum Minimun Midpoint Maximum

Minimum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.0 0.0 0.0
Midpoint 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.0 0.0 0.0
Maximum 1.00                               1.00                               1.00                               1.00                               3.0                                     3.0                                   3.0                        34.7 34.7 34.7

Service Delivery -                                     -                                   -                        0.0 0.0 0.0
Minimum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.3 0.3 0.3
Midpoint 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.0 0.0 0.0
Maximum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.5 0.5 0.5

Departmental -                                     -                                   -                        0.0 0.0 0.0
Minimum 1.00                               1.00                               1.00                               0.50                               -                                     -                                   -                        0.0 0.0 0.0
Midpoint 1.00                               1.00                               1.00                               0.50                               35.5 35.5 35.5
Maximum 1.00                               1.00                               1.00                               0.50                               

Departmental

Centralized

SD

Dept

Savings New Total
Centralized

ServiceDelivery

Centralized

$37.7

$31.7

$0  M

$5  M

$10  M

$15  M

$20  M

$25  M

$30  M

$35  M

$40  M

1 2FTEs Occupancy ITE 

Service Provider

$37.7

$31.7

$0  M

$5  M

$10  M

$15  M

$20  M

$25  M

$30  M

$35  M

$40  M

1 2FTEs Occupancy ITE 

Federated/Shared Services

$37.7
$34.7

$0  M

$5  M

$10  M

$15  M

$20  M

$25  M

$30  M

$35  M

$40  M

1 2FTEs Occupancy ITE 

Page 18 of 27



Iowa IT Spending Value Analysis
Plng & Admin

Year:  2005
 

Estimated Amount Program &
12.1$                                          Process Architecture Governance Vendor Mgt PMO Minimun Midpoint Maximum Minimun Midpoint Maximum

Hardware 1.4$                  -                                 -                                -                                 -                                -                                     -                                   -                        1.4 1.4 1.4
Software 0.6 -                                 -                                -                                 -                                -                                     -                                   -                        0.6 0.6 0.6
FTEs 9.0 -                                 -                                -                                 -                                -                                     -                                   -                        9.0 9.0 9.0
Maintenance 0.6 -                                 -                                -                                 -                                -                                     -                                   -                        0.6 0.6 0.6
Occupancy 0.1 -                                 -                                -                                 -                                -                                     -                                   -                        0.1 0.1 0.1
Infrastructure 0.4 -                                 -                                -                                 -                                -                                     -                                   -                        0.4 0.4 0.4
ITE -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0
ICN -                                 -                                -                                 -                                -                                     -                                   -                        0.0 0.0 0.0

12.1 12.1 12.1
Architecture Governance Vendor Mgt PMO

Target Levels Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Anticipated Benefit % Minimun Midpoint Maximum Minimun Midpoint Maximum
Hardware 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        1.4 1.4 1.4
Software 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.6 0.6 0.6
FTEs 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        9.0 9.0 9.0
Maintenance 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.6 0.6 0.6
Occupancy 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.1 0.1 0.1
Infrastructure 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.4 0.4 0.4
ITE 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0
ICN 0.0% 0.0% 0.0% 0.0% -                                     -                                   -                        0.0 0.0 0.0

12.1 12.1 12.1
Organization
Centralized Minimun Midpoint Maximum Minimun Midpoint Maximum

Minimum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        1.4 1.4 1.4
Midpoint 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.6 0.6 0.6
Maximum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        9.0 9.0 9.0

Service Delivery -                                     -                                   -                        0.6 0.6 0.6
Minimum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.1 0.1 0.1
Midpoint 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.4 0.4 0.4
Maximum 1.00                               1.00                               1.00                               1.00                               -                                     -                                   -                        0.0 0.0 0.0

Departmental -                                     -                                   -                        0.0 0.0 0.0
Minimum 1.00                               1.00                               1.00                               1.00                               12.1 12.1 12.1
Midpoint 1.00                               1.00                               1.00                               1.00                               
Maximum 1.00                               1.00                               1.00                               1.00                               

Departmental

Centralized

SD

Dept

Savings New Total
Centralized

Service Delivery

Centralized

$1.4 $1.4

$0.6 $0.6

$9.0 $9.0

$0.4 $0.4
$0.6$0.6

$0  M

$2  M

$4  M

$6  M

$8  M

$10  M

$12  M

$14  M

1 2Hardware Software FTEs
Maintenance Occupancy Infrastructure

Service Provider

$1.4 $1.4

$0.6 $0.6

$9.0 $9.0

$0.4 $0.4
$0.6$0.6

$0  M

$2  M

$4  M

$6  M

$8  M

$10  M

$12  M

$14  M

1 2Hardware Software FTEs
Maintenance Occupancy Infrastructure

Federated/Shared Services

$1.4 $1.4

$0.6 $0.6

$9.0 $9.0

$0.4 $0.4
$0.6$0.6

$0  M

$2  M

$4  M

$6  M

$8  M

$10  M

$12  M

$14  M

1 2Hardware Software FTEs
Maintenance Occupancy Infrastructure
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Savings Per Year 
(in $M)

Time To 
Implement 

(in Yrs)

Cost to 
Implement 

(in $M)
Savings Per Year 

(in $M)

Time To 
Implement 

(in Yrs)

Cost to 
Implement 

(in $M)
Savings Per Year 

(in $M)

Time To 
Implement 

(in Yrs)

Cost to 
Implement 

(in $M)
Desktops $2.00 0-3 $1.500 $2.00 0-3 $1.200 $1.20 0-3 $1.800
Servers $1.00 0-1 $0.469 $1.00 0.5-1.5 $0.375 $0.40 0.5-1 $0.375
Apps Dev & Maint $6.00 1-3 $0.781 $6.00 1-3 $0.625 $3.00 1-2 $0.500
Networks $2.50 0.5-1 $0.500 $2.50 0.5-1 $0.400 $0.00 $0.000
Data Centers $3.10 1-2 $0.938 $3.10 0.5-1.5 $0.750 $0.00 $0.000
Plng & Admin $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$14.60 $4.19 $14.60 $3.35 $4.60 $2.68
$68.812 $69.650 $20.325

Centralized Service Provider Departmental



Adjusted FY  03 
Personnel

Outside IT 
Services

Total 
Operations Cost FTEs Personnel 

New Tech 
Spend

Tech Maint 
Spend

Tech Lease 
Spend Occupancy Infrastructure ITE ICN Other Agency

Outside IT 
Services

IT Supt Desktop/help desk support 6,472,355$                 5,775,018$                 12,247,373$               100.25    6,112,014$       8,429,538$        1,265,587$       831,768$        103,879$       -$                -$                -$                5,775,018$          
NW & Comm Svcs Network/communications support 3,482,002$                 612,198$                    4,094,200$                 44.75      3,288,145         994,713            1,000,509         324,583          46,370           1,169,069         49,586             1,502,477        10,382             612,198               
Data & Strg Server management/administration 4,901,271$                 230,058$                    5,131,329$                 61.50      4,628,398         5,786,238         1,375,472         1,058,889       63,726           240,382           -                  -                  230,058               
Data & Strg Mainframe operations 2,187,100$                 24,000$                      2,211,100$                 40.00      2,065,336         368,752            1,796,286         2,381,593       84,220           266,741            17,705,180      -                  -                  24,000                 
Data & Strg Mainframe systems software 1,487,859$                 -$                            1,487,859$                 18.75      1,405,024         19,429           86,000             -                  -                  -                      
Data & Strg Database support 3,371,007$                 668,900$                    4,039,907$                 44.00      3,183,330         45,593           28,302             -                  -                  668,900               
Apps & Dev Applications support 5,436,191$                 3,288,887$                 8,725,078$                 93.25      5,133,537         96,625           24,000             -                  -                  3,288,887            
Apps & Dev Mainframe application development 5,390,797$                 4,125,172$                 9,515,969$                 70.50      5,090,670         73,052           -                  -                  -                  4,125,172            
Apps & Dev Server application development 7,768,731$                 11,694,252$               19,462,983$               103.00    7,336,215         106,728         433,724           -                  -                  11,694,252          
IT Supt Planning and support 4,011,012$                 300,000$                    4,311,012$                 57.75      3,787,703         59,840           -                  -                  -                  300,000               
IT Supt Management and leadership 4,331,444$                 27,000$                      4,358,444$                 42.50      4,090,295         44,038           330,061            -                  -                  -                  27,000                 

Other, not itemized from billing 161,242$                    161,242$                    736,769            28,568             -                 38,000              18,428             -                  -                  161,242               
Lump sum from billing 199,000$                    199,000$                    12,259             6,456               -                  199,000               

48,839,768$       27,105,727$       676.25    46,120,666$     16,316,010$      5,466,422$       4,596,833$     743,500$       1,803,871$        18,597,861$    1,508,933$      10,382$           27,105,727$        

Mainframe Equip/Channel-attached printers/SW/Main 368,752            1,796,286         2,381,593       
Mid-Range Equip/SW/Maint 649,334            264,238           -                 
Desktop/Laptop Equip/Local-network printers/SW/Maint 8,429,538         1,265,587         831,768          
Servers/Peripheral Equip/SW/Maint 5,136,904         1,111,234         1,058,889       
Network Equip/SW/Maint 994,713            1,000,509         324,583          
Miscellaneous IT Equip/supplies/parts 736,769            28,568             -                 

16,316,010        5,466,422         4,596,833       

Standby generators 2,000                
HVAC 6,665                
UPS 55,667              

Training 271,824            
Associated travel 58,237              
Estimate of heating, water, etc. 202,409            
Other infrastructure costs to be shared 
with the consultant during the interview process: 1,207,069         

1,803,871         

Network communications expense 1,169,069$        
Utilities 66,670              

1,235,739$        

Number of FTEs from Personnel Counts & Costs
Square footage needed for office space 184,691            653,947$       
 (includes normal office space for staff
using DAS-GSE space guidelines) COMMENTS:

Square footage needed for equipment space 13,212              46,781$         
(includes: list examples) COMMENTS:

Server/mainframe environment (in raised floor 
environment with some of the following features:
1. 12,080              42,772$         
(includes: list examples) COMMENTS:

Cost of maintaining the square footage 743,500$          3.54$               743,500$       
(includes: list examples) COMMENTS:

EIP Spreadsheet Data



Personnel classification
State 
FTE Cost ($) Cost w/benefits

INFO SPECIALIST 1 2.00 68,515.20$                    85,644.00$                 INFO SPECIALIST 1 0 INFO SPECIALIST 1 0 INFO SPECIALIST 1 0
INFO SPECIALIST 2 1.00 41,100.80$                    51,376.00$                 INFO SPECIALIST 2 0 INFO SPECIALIST 2 0 INFO SPECIALIST 2 0
INFO SPECIALIST 3 3.00 154,159.20$                  192,699.00$               INFO SPECIALIST 3 0 INFO SPECIALIST 3 0 INFO SPECIALIST 3 0
INFO TECH ADMIN 1 2.00 124,467.20$                  155,584.00$               INFO TECH ADMIN 1 3 184,724.80$            INFO TECH ADMIN 1 3.0        196,206.40$            INFO TECH ADMIN 1 3 206,065.60$            
INFO TECH ADMIN 2 24.50 1,734,527.60$               2,168,159.50$            INFO TECH ADMIN 2 24 1,788,196.80$         INFO TECH ADMIN 2 26.0      2,051,566.40$         INFO TECH ADMIN 2 24 1,989,748.80$         
INFO TECH ADMIN 3 9.25 781,625.00$                  977,031.25$               INFO TECH ADMIN 3 12 1,021,009.60$         INFO TECH ADMIN 3 10.0      905,091.20$            INFO TECH ADMIN 3 10 953,888.00$            
INFO TECH ADMIN 4 4.00 388,793.60$                  485,992.00$               INFO TECH ADMIN 4 3 291,262.40$            INFO TECH ADMIN 4 4.0        399,880.00$            INFO TECH ADMIN 4 4 402,313.60$            
INFO TECH ENTERPRISE EXPERT 10.00 892,632.00$                  1,115,790.00$            INFO TECH ENTERPRISE EXPERT 0 -        0
INFO TECH SPECIALIST 1 4.00 150,176.00$                  187,720.00$               INFO TECH SPECIALIST 1 1 40,289.60$              INFO TECH SPECIALIST 1 5.0        181,001.60$            INFO TECH SPECIALIST 1 3 110,718.40$            
INFO TECH SPECIALIST 2 47.25 2,025,142.60$               2,531,428.25$            INFO TECH SPECIALIST 2 60 2,453,672.00$         INFO TECH SPECIALIST 2 57.0      2,464,155.20$         INFO TECH SPECIALIST 2 57 2,560,313.60$         
INFO TECH SPECIALIST 2 - Non Union 1.00 42,983.20$                    53,729.00$                 
INFO TECH SPECIALIST 3 92.25 4,553,312.40$               5,691,640.50$            INFO TECH SPECIALIST 3 95 4,475,902.34$         INFO TECH SPECIALIST 3 96.0      4,770,017.98$         INFO TECH SPECIALIST 3 92 4,787,597.10$         
INFO TECH SPECIALIST 3 - Non Union 2.00 98,716.80$                    123,396.00$               
INFO TECH SPECIALIST 4 177.00 9,945,171.20$               12,431,464.00$          INFO TECH SPECIALIST 4 170 9,730,656.00$         INFO TECH SPECIALIST 4 168.0    10,115,123.20$       INFO TECH SPECIALIST 4 186 11,538,321.60$       
INFO TECH SPECIALIST 4 - Non Union 4.00 226,304.00$                  282,880.00$               
INFO TECH SPECIALIST 5 142.25 9,263,697.80$               11,579,622.25$          INFO TECH SPECIALIST 5 150 10,188,256.00$       INFO TECH SPECIALIST 5 150.0    10,828,147.20$       INFO TECH SPECIALIST 5 157 11,713,208.00$       
INFO TECH SPECIALIST 5 - Non Union 5.00 326,404.00$                  408,005.00$               
INFO TECH SUPERVISOR 2 0.00 -$                              -$                            INFO TECH SUPERVISOR 2 1 48,651.20$              INFO TECH SUPERVISOR 2 1.0        52,104.00$              INFO TECH SUPERVISOR 2 1 53,144.00$              
INFO TECH SUPPORT WORKER 1 1.00 24,908.00$                    31,135.00$                 INFO TECH SUPPORT WORKER 1 0 INFO TECH SUPPORT WORKER 1 0 INFO TECH SUPPORT WORKER 1 0
INFO TECH SUPPORT WORKER 2 27.25 778,216.40$                  972,770.50$               INFO TECH SUPPORT WORKER 2 0 INFO TECH SUPPORT WORKER 2 0 INFO TECH SUPPORT WORKER 2 0
INFO TECH SUPPORT WORKER 3 20.00 624,416.00$                  780,520.00$               INFO TECH SUPPORT WORKER 3 0 INFO TECH SUPPORT WORKER 3 0 INFO TECH SUPPORT WORKER 3 0
INFO TECH SUPPORT WORKER 4 12.00 411,091.20$                  513,864.00$               INFO TECH SUPPORT WORKER 4 0 INFO TECH SUPPORT WORKER 4 0 INFO TECH SUPPORT WORKER 4 0
INFORMATION TECHNOLOGY SPEC 1.00 42,983.20$                    53,729.00$                 INFORMATION TECHNOLOGY SPEC 0 INFORMATION TECHNOLOGY SPEC 0 INFORMATION TECHNOLOGY SPEC 0

591.75 32,699,343.40$        40,874,179.25$      519.0   30,222,621$            520.0    31,963,293$            537.0   34,315,319$            
Other personnel classifications 84.50 4,197,189.55$          5,246,486.94$            

All Classifications TOTAL 676.25 36,896,532.95$        46,120,666.19$      

514.5 29,661,321.40$        518.0 30,173,969.54$       519.0 31,911,189.18$       536.0 34,262,174.70$       
57,650.77$               58,250.91$              61,485.91$              63,921.97$              

77.25 3,038,022.00$          
39,327.15$               

84.50 4,197,189.55$          
49,670.88$               

676.25 36,896,532.95$        

513.5   58,250.91$              514.5 61,485.91$              531.4   63,921.97$              
77.1     39,736.54$              77.25 41,943.33$              79.8     43,605.12$              
84.3     47,057.51$              84.50 49,670.88$              87.3     51,638.83$              

674.95 36,944,776$            676.25 39,071,815$            698.40 41,950,343$            
Benefits @ 25% 46,180,970$            48,839,768$            52,437,929$            
Benefits @ 28% 47,289,314$            50,011,923$            53,696,439$            

FY02 FY 03 FY 04
Personnel 46.2$                       48.8$                                           52.4$                       
Vendors 25.4$                       28.2$                                           24.0$                       
Outside IT Services 26.3$                       27.1$                                           27.9$                       
ITE 18.1$                       18.6$                                           19.2$                       
Infrastructure 1.8$                         1.8$                                             1.9$                         
ICN 1.5$                         1.5$                                             1.6$                         
Occupancy 0.7$                         0.7$                                             0.8$                         

119.9$                     126.8$                                         127.7$                     

FY 02 FY 03 FY 04



Run Rate

$46.2 $48.8 $52.4

$25.4
$28.2 $24.0

$26.3
$27.1 $27.9

$18.1
$18.6 $19.2
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$20.0

$40.0

$60.0
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$
No. of 

Vendors $
No. of 

Vendors $ No. of Vendors 3 Yr. Avg. $
No. of 

Vendors $
No. of 

Vendors $ No. of Vendors
Hardware
Desktop,Laptop Computers 4,384,680$         27 6,315,752$               24 4,395,504$         27 5,031,979$         125,352$          2 41,314$                1 14,946$                 2
Peripheral Equipment 1,592,259$         92 1,692,824$               68 1,090,024$         61 1,458,369$         1,510$              1
Midrange, Other Servers, Ecomm, Internet Eqpt 1,126,256$         19 1,047,938$               19 862,540$            24 1,012,245$         
Mainframe Equipment 1,436,361$         3 697,798$                  11 511,733$            3 881,964$            
Network Equipment 951,250$            28 1,745,998$               23 1,585,595$         19 1,427,614$         

Hardware Sub-Total 9,490,806$         11,500,310$             8,445,396$         9,812,171$         126,862$          41,314$                14,946$                 

Software
Desktop/Laptop Software Purch & Maint. 2,359,504$         55 2,730,296$               40 2,293,080$         36 2,460,960$         3,977$              2 218$                      2
Peripheral Sware Purch 395,938$            55 594,643$                  44 713,267$            31 567,949$            1,260$              1 5
Midrange, Other Server Software Purch. & Maint. 2,261,034$         88 3,199,100$               85 2,658,476$         68 2,706,203$         134,357$          4 53,073$                5 19,200$                 1
Mainframe Software Purch & Maint. 3,164,480$         66 2,916,129$               59 2,999,491$         60 3,026,700$         
Network Software Purch. & Maint. 2,225,234$         87 1,547,296$               76 1,444,302$         84 1,738,944$         640,482$          16 416,454$              15 674,463$               22

Software Sub-Total 10,406,190$       10,987,464$             10,108,616$       10,500,757$       780,076$          469,527$              693,881$               

Maintenance
Desktop, Laptop Maintenance 666,958$            47 906,181$                  56 766,524$            41 779,888$            
Peripherals & Printing Maintenance 713,290$            80+ 681,323$                  80+ 451,409$            70+ 615,341$            
Midrange, other servers, ecommerce 486,336$            27 401,476$                  22 602,947$            17 496,920$            9,250$                  1 7,124$                   1
Mainframe Equipment Maint 1,341,742$         15 1,255,805$               10 1,162,999$         11 1,253,515$         
Network Hardware Maintenance 2,265,290$         27 2,514,367$               29 2,438,899$         32 2,406,185$         1,133,784$       14 1,462,455$           14 1,452,438$            13

Maintenance Sub-Total 5,473,616$         5,759,153$               5,422,778$         5,551,849$         1,133,784$       1,471,705$           1,459,562$            

25,370,612$       28,246,927$             23,976,790$       25,864,776$       

Programmers, System Analysts, Web Design Services 15,358,664$       37 15,819,424$             31 16,294,007$       10 15,824,032$       -$                  -$                      -$                       

Grand Total 40,729,276$       44,066,351$             40,270,797$       41,688,808$       2,040,722$       1,982,546$           2,168,389$            

2,865,475$         3,743,652$               1,923,496$         

NOTES: * Unless otherwise indicated, data is taken from state acctg system, provided by DAS.
* DOT & DNR data taken from EIP spreadsheets
* DOT & DNR data estimated for '02 and '04, assuming 3% increase per year.
* Programmer et al data taken from EIP spreadsheets
* Programmer et al data estimated for '02 and '04 using 3% annual increase assumption.
* Hardware, Software & Maintenance data taken from 504 & 505 Object Classes.
* Programmers, System Analysts et al data taken from 405 Object Class.
* No data from 2450 "Consulting Services" Object Code is included.

2003 2004
ICN SpendingTotal IT Vendor Spend

2002 2003 2004 2002



Hardware
Desktop,Laptop Computers
Peripheral Equipment
Midrange, Other Servers, Ecomm, Internet Eqpt
Mainframe Equipment
Network Equipment

Hardware Sub-Total

Software
Desktop/Laptop Software Purch & Maint.
Peripheral Sware Purch
Midrange, Other Server Software Purch. & Maint.
Mainframe Software Purch & Maint.
Network Software Purch. & Maint.

Software Sub-Total

Maintenance
Desktop, Laptop Maintenance
Peripherals & Printing Maintenance
Midrange, other servers, ecommerce
Mainframe Equipment Maint
Network Hardware Maintenance

Maintenance Sub-Total

Programmers, System Analysts, Web Design Services

Grand Total

NOTES:

$
No. of 

Vendors $
No. of 

Vendors $ No. of Vendors $
No. of 

Vendors $
No. of 

Vendors $ No. of Vendors
(estimate) (estimate) (estimate) (estimate)

1,527,184$       1,573,000$     1,620,190$       460,194$          474,000$       488,220$          
23,301$            24,000$          24,720$            971$                 1,000$           

227,184$          234,000$        241,020$          8,738$              9,000$           
210,680$          217,000$        223,510$          
129,126$          133,000$        136,990$          

2,117,476$       2,181,000$     2,246,430$       469,903$          484,000$       488,220$          

1,126,214$       1,160,000$     1,194,800$       325,243$          335,000$       345,050$          
-$                  -$                 

169,903$          175,000$        180,250$          
544,660$          561,000$        577,830$          

-$                  -$                 
1,840,777$       1,896,000$     1,952,880$       325,243$          335,000$       345,050$          

489,320$          504,000$        519,120$          36,893$            38,000$         39,140$            
-$                  -$                 

66,019$            68,000$          70,040$            
738,835$          761,000$        783,830$          
168,932$          174,000$        179,220$          

1,463,107$       1,507,000$     1,552,210$       36,893$            38,000$         39,140$            

5,421,359$       5,584,000$     5,751,520$       832,039$          857,000$       872,410$          

DNR
2002 2003 2004

DOT
2002 2003 2004




